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LIMITED OFFICIAL USE STATE 055880 
E.O. 11652: N/A 
TAGS: EAIR, BGEN.NI 

SUBJECT: TWA PROPOSAL TO REVAMP NIGERIAN AIRWAYS 
REF: LAGOS 1073 (NOTAL) 

CASABLANCA FOR RCAA 

TWA CONSIDERED TALKS DORMANT UNTIL RECEIPT OF MID-JANUARY 
CABLE FROM FMG ASKING FURTHER CONSULTATIONS. TWA REP 
(HARRY OLANDER) ARRIVED LAGOS 27 JANUARY, DEPARTED 31 
JANUARY. TWA AND MOT REACHED AGREEMENT ON ALL DETAILS 
OF CONTRACT EXCEPT TWA'S ANNUAL MANAGEMENT FEE. CONTRACT 
WOULD HAVE INVOLVED COMPLETE TWA MANAGEMENT AND OPERA- 
TION OF NIGERIAN AIRWAYS. FMG STATED THEY WOULD MAKE 
COUNTER PROPOSAL ON ANNUAL FEE, BUT HAVE NOT YET DONE SO. 
TWA ADVISES THEY ARE NO BETTER INFORMED THAN AMEMB LAGOS. 
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